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Basic Skills Quality Mark Programme – Visit Feedback Report

	School name


	The Deanery C.E. Primary School

	Head Teacher

QM Leader
	Mrs Sally Yates

Mrs Sue Youngman

	School email
	Enquiry@deanery.bham.sch.uk
	Tel no
	01213516441

	Alliance QM Assessor
	Gloria Childs
	Visit date
	30/10/12


	Purpose of Visit 
	Initial Assessment 


	The Assessor spoke with the following people  

	

	Headteacher YES
	Literacy Leader 

YES
	Numeracy Leader 

YES
	Assessment Manager

YES

	Inclusion Manager
YES
	Pupils

YES
	Governors 
NO
	Parents 
NO

	

	‘Learning Walk’ completed? YES
	Relevant evidence-base reviewed? YES

	


	Suggested areas for development in preparation for the next Quality Mark visit: 

Self –Evaluation and Development Planning clearly identify the key areas for improvement:

· Continue to develop and improve teaching and learning and the whole school environment.

· Enhance the curriculum so that pupils develop high levels of creativity, skills, knowledge and understanding in all subjects with the ability to apply their literacy and numeracy skills across the curriculum.

· Develop assessment to ensure it is used effectively at all levels to provide further challenge for all groups of pupils.

· Increase the effectiveness of all staff in evaluating and improving their responsibilities and in identifying their contribution to meeting the school’s priorities.


	‘Good practice’ identified in relation to the 10 Elements of the Quality Mark: 

To gain further recognition for high standards of attainment and progress in basic skills of literacy and numeracy,The Deanery applied for the Basic Skills Quality Mark Award that supports continuous improvement. On 30 October an assessor spent the day in school meeting staff, talking with pupils about their learning and scrutinising a wide range of documentation. 

The Deanery clearly meets all criteria of the 10 Elements, embracing the basic principles of the Quality Mark process.  Preparation for assessment was exemplary, presenting a wide evidence base and the opportunity to speak to 11 members of staff. Pupils, who proudly presented an informative window on their school, led the learning walk in Key Stage 2. 

Evaluation of the school’s performance in English and mathematics, setting targets for improvement, effective planning and rigorous tracking of pupil progress are key strengths and pivotal to the school’s success. The structure of Performance Management ensures that targets for improvement are firmly embedded and understood by all staff. 

Discussions with senior leaders gave an insight into the strategies that promote distributed leadership and a whole school understanding of the systems and structures in place to improve teaching and learning. Everyone who works within the school team contributes to the positive ethos and feels responsible and accountable for the education and safeguarding of all pupils.

Standards of attainment and achievement are significantly higher than the national average. This is due to the outstanding teaching and high expectations of the levels of progress that pupils make throughout the school. These are clearly stated, understood by all and rigorously tracked. This year, at the end of Key Stages 1 and 2 a high percentage of pupils achieved well above national expectations in reading, writing and mathematics.  A large proportion of pupils at Key Stage 2 continue to exceed the government’s floor standards; these require pupils to make two levels of progress in English and mathematics; also to achieve level four and above in English and mathematics combined.

Pupils are proud of their school; they work very hard, have fun in their learning and hold their teachers in high regard. During a learning walk, examples of exciting teaching and learning were obvious at every turn. Nursery children responded enthusiastically to Coco the clown, before becoming slithery snakes while learning their letters and sounds. In Reception, children were happily engaged in many aspects of literacy and numeracy as they focused on their topic, ‘Aliens Love Underpants’. In Key Stage 1, one pupil proudly read his message, “Please get me out of here!” before placing it in a bottle to hasten his escape from the island.

Because teachers use a wide range of strategies to meet the needs of individuals and groups it was easy to see the impact of good and outstanding teaching on pupils’ learning. A highly skilled team of teaching assistants ably supports the teaching of literacy and numeracy skills.

Pupils’ behaviour is outstanding because they receive a very high standard of teaching, make good, sometimes excellent, progress and feel valued for the contributions they make.  The school’s inclusive ethos ensures that all pupils, whatever their ability, disability or background are empowered to succeed. The wide range of individual needs is recorded in two registers and supported by provision plans.  The ‘Jolly Jungle’ was created because the school recognises that there may be many barriers to pupils’ learning. Provision of care and support is reflected in ‘Footsteps’ displayed on the wall. 

The values of caring and friendship were reflected in a lively interactive Year 6 literacy lesson where pupils enthused and pondered over the behaviour of Bradley Chalkers, a boy with low self-esteem. One pupil explained that he was changing his bullying ways with the support of a teacher and classmates, “He needed someone to understand his feelings and to give him the help he needs.”

Pupils are aware of their learning, the progress they have made and how to move on to the next level. During a learning walk when a teacher paused a video clip, one pupil commented, “She’s checking the learning; we do that a lot here, so that if anyone’s struggling we get the help we need.” When the assessor mentioned the buzz and excitement generated in classrooms a pupil guide volunteered, “Yes, there’s lots going on; the teachers make lessons fun!” Both guides spoke passionately about their school and the many different learning opportunities they enjoy. One in particular was the residential visit to Quinta in Shropshire depicted on a display, where the impact on their learning is evident. Poems, stories, letters of thanks and accounts of tree climbing, fencing and canoeing show a high level of literacy and ICT skills. 

Parents are valued partners in their children’s education; there is a firm belief that pupils’ education is advanced and enhanced with parents’ support. To this end there are many opportunities for parents to be involved in the teaching and learning process. After children enter the Early Years Foundation Stage, parents attend a curriculum meeting in the autumn term, followed by weekly learning mornings. Senior leaders ensure that similar good practice continues through Key Stages 1 and 2.  Homework is not given as an isolated task; instead, home learning builds on pupils’ learning in school. Pupils’ personal targets and statements of attainment are shared with parents who are then able to support their children at home.

The school’s website is a treasure trove of support and information. From the first click, visitors are welcomed into a vibrant and happy school environment where photographs of pupils at work and play reflect their love of learning. The site is easy to navigate giving parents immediate access to current information and longer term planning. Most importantly, the site sends out the message that parents are valued and part of The Deanery school family.

The Deanery leaves no stone unturned in the pursuit of excellence. The team is never complacent; instead, there is a clear focus on strategies that will take pupils’ wide learning experiences to a higher level, making sure that they are extremely well-prepared for the next stage of their lives.

Congratulations to the staff team for creating a most harmonious environment where pupils are challenged and supported to do and to be their best. Daily, highly effective teaching of basic skills strongly supports pupils’ progress across the curriculum.

Well done, children, for listening to your teachers, for working hard and for being caring and considerate to others!

Gloria Childs

Quality Mark assessor

October 2012
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